A Buku

YnpaBneHue 3akynkamm (Supply
management)

CUHOHMMBI: Procurement
Paszpensl: BusHec-3agayu

PeweHuns: Loginom Demand Planning

HanpaBneHl/le B COBpEeMEHHOM KOpPMNopaTMBHOM ynpaB/ieHNN, KOTOpPOe ONMMCbIBaeT MeTOAbl U

npoueccbl 3aKynoK KOMMaHMN. Ecnn ynpaBaeHne Leno4YKaMm NOCTaBOK 3aK/1K04aeTCAa B

ynpaBieHUN NOTOKaMM MaTepuranbHbIX, PUHAHCOBbLIX U MH(DOPMALMOHHbIX PECYPCOB, TO B
LLeHTpe BHMMaHUs yNpaBneHns 3aKynKaMmn HaxoaaTcs opraHm3auns n nnaHmpoBaHmne
LlernoyeK NoCTaBoOK M Ux peanusauus. JaHHasa AesTeNbHOCTb TECHO CBsi3aHa C TaKOW 3ajayen,

KaK ONTUMK3aLNA 3anacoB.

Cny>k6a ynpasfieHus 3aKynKaMmn oTBeYaeT 3a cegytoume hyHKLUK:

e BblIbOp Hanbonee HafEXHbIX MOCTaBLLUKOB;
e pa3paboTKa M BHeAPEHMUS TEXHONOIMNIA U MPOL,ECCOB MOAAEPX KN NOCTABOK;
e ynpaB/ieHVe B3aMMOOTHOLEHWSIMY C MOCTABLLMKAMMU;

® MUHUMM3aALWA 3aTpaT Ha obecrneyeHre NOCTaBOK U noTepb OT X CPbIBOB.

MOLIJ,HbIM cpeancrtesom I/IHdDOpMaLLI/IOHHOI7I noafepPXKU ynpaBiieHNA 3aKynKaMn ABNdAeTCcd aHaan3

OaHHbIX. MCI'IOJ'Ib3yeMbIe B HEM TEXHOIOTUWN MO3BONAKOT:

e [lporHosvpoBaHue obecneynBaeT NaaHUPOBaHWE NOTPeBbHOCTEN B pecypcax,

ONTUMU3NPYst 06 bEMbI 3aKa30B U Pe3epBOB.

e Perpeccusi noMoraeT MUHMMU3NPOBATbL 3aTpaTbl Ha 06ecneyeHre NOCTaBOK.

e KnacTtepu3sauus No3BOSET BbISBUTb FPYMNMbl HAUMEHEE 1 Hanboiee HageXHbIX
MOCTABLYMKOB, YTOObI MPUHATH PeLleHUs KOro U3 HUX BbI6paThb Anst paboThbl.

e Busyanusaumsa no3BosSieT MEHEMKEpPAM B peasibHOM BPEMEHU OTC/IEXMBATb MPOLECCHI

MNOCTaBOK 1M ONepaTunBHO BMeELWMNBATbCA B C/1ly4ae BO3SHUKHOBEHUSA r|po6neM.

PeweHure Loginom Demand Planning Bk/to4yaeT B cebs 6/10K, MO3BOJISOWMIA paccynTbiBaTh

onTMMalibHble pa3Mepbl N OaTbl 3aKyNnoK, 1 I'IO,EI,,EI,GP)KVIB&]IOLIJ,I/IVI JTIOrMKY aBTO3aKa3a.
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